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April 22, 2021



Reporting Committees
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GPS Bl-Polar lonization modules & Welding HVAC rehab begins 3 May.
% Oxy Acetylene Lab Remodel began on 19 April.
** Front doorsto gym have arrived: installin the next two weeks.

% Automatic Urinal/Toilet, and Faucets on order.

» Lecture Center Remodel
+* Paint, Curtains, Epoxy Floor, Audio Visual, carpet, and handrails will be complete 1st
week of May.



+» Campus Security Authority (CSA) Update
** Managers- Notification of Appointmentand Training
added to Keenan Profile
s Classified/Faculty- Awaiting KCCD Legal opinion

«* COVID Protocols for Prison Education
+* Concern over outbreak

** Emergency Evacuation Routes Graphics



Technology Resource Team (TRT) — Mike Campbell

s TRT met last week

¢ We discussed wifi, student loaners, IT staff coming back to
campus and getting ready for summer. This was the last
meeting for this year.




Student Success Support Programs (SSSP) — Heather Ostash

eGuided Pathways-
eSharing of Equity Data
eDE Equity Plan
eEquity Considerationsof SOAA
eCross-functional Inquiry Team-
eProgram 2.0-
e Career Exploration connection programs
eLooking at models at other colleges
eStudent communication-
eStudent Success Syllabus
eApplication to 1st week
eModules for remainder of semester- Like
Wellness Central



Incarcerated Students Education Program — Peter Fulks




Discussion ltems




Associated Committees
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* Committee members are considering resource requests and one-time

requests using the rubric to test the rubric again and guide our conversationsthis year.
*» Committee members are reviewing all ongoingincrease requests
Continueto review and respond to requests for COVID funds.
Transfer $250,258 to Capital Fund from GU0OO1 for two specific projects: IWV Main
Building Parking Lot and Bishop Well.
Will be making some decisions regarding the budget software and how it is used at
Cerro Coso
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District Wide Budget Development Committee — Lisa Couch

s Met April 8 and April 22

¢ Reviewed the breakage on district chargebacks — from 2016-17
through 2019-2020

** Reviewed historical SCFF funding for the district, by college




Institutional Effectiveness Committee (IEC) — Corey Marvin

** Has not met. Next meeting Thursday, May 13.




** Has not met. Next meeting fall semester.




Accreditation — Corey Marvin

** Has not met. Next meeting fall semester.







